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HOAT PONG CAU LAC BQ THUONG MAI PIEN TU

I. MUC PiCH, Y NGHIA

- Thanh 1ap CLB truc thudc quan ly cia Poan thanh nién
- Tao san choi, nghién ctru trai nghiém cho sinh vién lién quan dén cac kién thirc ciia nganh

throng mai dién tu

- Gitp sinh vién c¢6 goc nhin thyc tién vé hoat dong thuong mai dién tir trong doanh nghiép

II. CONG TAC CHUAN BI

1. H6 so mé gian hang

R L Ho so m& gian hang
STT | Keénh bin hang Gian hang ca nhan Gian hang doanh nghiép
Cén cudc cong dan
S6 dién thoai
1 Shopee Email Chura hd trg
Dia chi kho hang
Tai khoan ngén hang
Céan cudc cong dan Gidy ching nhén kinh doanh
S6 dién thoai S6 dién thoai
2 Lazada Email Email
Dia chi kho hang Dia chi kho hang
Tai khodn ngén hang Tai khodn ngén hang
3 Facebook Dang ’bénAsén p}lém trén trang Chua h3 tro
ca nhan hodc fanpage
Gidy chirng nhén kinh doanh
A o Ding ban san pham trén trang S6 dién thoai/Email
ca nhan Dia chi kho hang
Tai khoan ngén hang
Gidy chtng nhén kinh doanh
3 P Ding ban sér’l phfftm trén trang S6 .die‘;n :thoai/E‘mail
ca nhan Dia chi kho hang
Tai khoan ngén hang

2. Khio sat va danh gia wu, nhwge diém trén cdc nén ting ban hang truc tuyén
2.1. Cdc logi phi trén nén ting bdn hang triec tuyén




2.1.1. Shopee

Mikc phi
STT Loai phi ban trén Sh i 3
al phi ban trén Shopee Gian bang cé nhin Gian hang
doanh nghiép
Phi ¢ dinh Shopee (Tinh trén gia trj don hang)
1 PR 3%
(Béat bugc)
) Phi thanh todn Shopee (Tinh trén gia tri don 49
hang) (Bit budc) ’
Thué cua phi van chuyén (Tinh trén phi vén
3 2 %0 1n 10%
chuyén) (Bat budc)
4 | Phi van chuyén Nguoi mua chiu phi
5 | Phi hoan hang khi Oi khong nhéan ha Sh hiu phi "
{ oa:n aflg 1r.1guorl ‘rflua onﬂgn an ar‘lg opee chiu phi Chira b5 trg
Phi hoan hang khi nguoi mua yéu cau hoan ; ,
6 . Shopee chiu phi
hang
Phi g6i van chuyén Freeship Xtra (Khong bit
T . 7%
budc)
Phi g6i van chuyén Freeship Xtra Plus (Khong
8 L 8%
bat budc)
9 | Phi g6i hoan xu cta Shopee (Khong bat budc) 5%
10 | Phi quang cdo Shopee (Khong bit budc) 10-20%
2.1.2. Lazada
Mikc phi
STT Loai phi ban trén Lazada Gian hang ca Gian hang
nhan doanh nghiép
) P!n co d:mh I:azada (Tinh trén gia tri don 2.992% 29929
hang) (Bat budc)
) P%n thanki toali Lazada (Tinh trén gia tri don 3.993% 3.993%
hang) (Bat budc)
3| Phi van chuyén Nguoi m1’1a chiu Nguoi m1’1a chiu‘
phi phi
4 Thuexcua pEu Vafl chuyén (Tinh trén phi véin 10% 10%
chuyén) (Bat budc)
Phi hoan 1a > = = =
5 %11 hoan hang khi nguoi mua khong nhén Lada sl g Lazada ehju phl
hang
’ \ \ . N e A A \ N N e b r h-
6 P%n hoan hang khi nguoi mua yéu cau hoan Nigudi bé chin phi guoi a}n chiu
hang phi
L s ek d . 5 . M¢ theo dot cua Mo theo dot cua
7 | Phi quang cao/tiép thi (Khong bit budc) Lazada Lazada
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2.1.3. Facebook

Mikc phi
STT Loai phi ban trén Facebook . . L Gian hang doanh
Gian hang ca nhan .
nghiép
P r 2 re t A ’ ~ . 7 . i E
1 hi (]Uflflg caf) re’n trzing ca nhan khi st Theo d xufit affa trang
dung tai khoan cé nhan
Phi quang cdo trén fanpage khi sir dung N
2 tai khoan ca nhan Theo de xudt ola trang Chua hd trg
3 Phl quz%ng Céq R ppagekhisl dyvy Theo d& xuét cta trang
tai khoan business
4 | Phi van chuyén Ngudi mua chiu phi
Phi hoan hang khi O kho
s | TN ng K Nguol mud KAONE | Noudi bén chijuphi | Negudi bén chiu phi
nhén hang
Ph, h \ h‘ kh .o ~ A
6 |, - o0 NG KU NBUOLMUA YEU €L\ o i bén chju phi | Neuwdi bén chiu phi
hoan hang
2.1.4. Zalo
Mirc phi
STT Loai phi ban trén Zal i 3
oai phi ban trén Zalo Gian hang ¢4 nhin Gian han.% doanh
nghié¢p
1 | Phi quang céo Khong c6 Theo d& xuét cia trang
2 | Phi van chuyén Ngudi mua chiu phi Nguoi mua chiu phi
Phi hoan hang khi Ol cr o . o g g g ;
3 kh(l“)ngor?}?an }?gfg ' nguol mua Nguoi ban chiu phi Ngudi ban chiu phi
{ hoan hane khi ™ =
4 PPI hoe‘m hfmg t IgUOL mua you Nguoi ban chiu phi Nguoi ban chiu phi
cdu hoan hang
2.1.5. Tiktok
Mikrc phi
STT Loai phi ban trén Tiktok ian hang doanh
oai phi ban trén Tikto Gian hing ok shin Gian anE oan
nghiép
’ A A . T, h A
1 P.hll h.oa hon‘g co d}nh( Am trén Khong c6 204
gia tri don hang) (Bat budc)
) P%n giao El;ch('}"lnh trén gia tri don Khong c6 4%
hang) (Bat budc)
3 | Phi quang céo Khong ¢6 Theo dé xuét cua trang
Thué ciia phi van chuyén (Tinh ,
*s 4 Kho 10%
* | i2ein phi vin chnyda) (B budc) hong c6 °
5 | Phi van chuyén Nguoi mua chiu phi Nguoi mua chiu phi

r A



Phi hoan hang khi ngudi mua : :

6 - r r b ¥4 r . 14
khéng nhan hang Nguoi ban chiu phi Nguoi ban chiu phi
Phi hoan hang khi O &

7 |y oo e KA NEUOTMUA YEU | Newoi ban chiuphi |  Ngudi bén chiu phi
cau hoan hang

2.2. Nghia vu thué véi nha nwéc (dp dung dbi véi tit ca cdc nén ting bdn hang truc tuyén)
Cac khoan phi trén san thuong mai dién tir va trang mang xa hoi khong bao gdm thué thu
nhap c4 nhan va thué doanh nghi¢p. Ngudi ban s& phai ty thuc hién nghia vy thué v6i nha nuéc.

Mirc thué
STT Doanh thu Gian hang ca nhén (Thué Gian hang doanh
TNCN va GTGT) nghiép (Thué TNDN)
1 | Duéi 100 triéu dong/nam Mién thué o
- — - — 20% (Trén tong loi
Tur 100 tri¢u dong tra 1.5% (Trén tong doanh thu N N
2 N . b nhudn hang nam)
| 1én/ndm hang ndm)

3. Lwa chon nén tang ban hang truc tuyén

- San thuong mai dién tir: Lazada, Shoppe.

- Trang mang xa hoi: Facebook, Tiktok.

- Ban hang tryc tiép tai kho: Thong qua sé dién thoai c6 st dung Zalo.

I1I. TO CHUC TRIEN KHAI
1. Pon vi té chirc: Phong Khoa hoc va Hop tac Qudc té.
2. Pon vi ddng chi tri: Poan thanh nién.
3. Pbi twgng tham gia: Can bd, Giang vién va Sinh vién Truong Dai hoc Québc té Béc Ha.
4. Xac dinh san phim ban va s6 lwgng gian hang cin mé:
STT Tén san pham So lwgng gian hang Nén tang ban hang

5. Quy dinh cho san pham: Theo bang mé td san phéam dinh kém
6. Quyén dbi véi ddi twong tham gia:
6.1. Quyén ddi véi ngwoi quadn tri gian hang:

Nguoi quan tri gian hang chiu trach nhiém quan trong trong viéc van hanh va phat trién
gian hang truc tuyén. Dudi day 1a cac quyén ciia ngudi quén tri gian hang trén cac nén tang ban
hang truc tuyén.

STT Quyén Néi dung
Thém, stra d6i va x6a san phdm trén gian hang
1 | Quén ly san phdm | Quan Iy thong tin chi tiét cia san phdm, bao gdm hinh &nh, md
ta va gia ca.
Theo doi va quan ly don hang tir khach hang
X4ac nhan, xtr ly va theo ddi giao hang

2 | Quéan ly don hang




3 Quan ly khuyén Tao va quan ly céc’ chuong trinh khuyén mai, giam gia va vu dai
mai va giam gia Thuyc hién céc chién lugc gié ca

4 Quan ly Khach Theo ddi thong tin khach hang va lich sir mua hang

| Hang Tuong tdc va hd trg khach hang qua cac kénh lién lac

s | Quinly Thong Ké | Truy cap vao cac dir ligu thong ké va bao céo vé& doanh sé ban
va Bao Céao hang, chi phi, va hi€u suat gian hang

¢ |Quanly Chinh Thiét lap va quan ly chinh sach doi tra, chinh sach vén chuyén,
Sach va cac diéu khoan khac

6.2. Quyén doi véi nguwoi quan ly gian hang:

Nguoi quan tri gian hang 1a cd nhén chiju trach nhiém quén ly va van hanh gian hang trén

cac nén tang ban hang truc tuyen. Dudi ddy 1a cac quyén cua ngudi quan ly gian hang trén céc
nén tang ban hang truc tuyén.

STT Quyén Noi dung
Quybn Quin Ly Qu.y;énﬂquéfl ly r’1én teimg va gia? ha‘mgi truc’ tuyéxn' _ .
1 T Thiét 14p céac chinh sach, bao gom chinh sach doi tra, van chuyén,
va Thiét Lap oL
va gia ca
C6 quyén chap nhén hoic tir chdi dé xudt cua ngudi mudn tham
) Quéan Ly Nguoi giaobén hang ‘
Béan Kiém tra va dam bao rang nguoi ban tudn thi cac quy dinh va
tiéu chuan
Quan Ly Pon Xac nhén va theo ddi cdc don hang tir ngudi mua
3 | Hang va Thanh Thuc hién céc quy trinh thanh toan va chia sé 1gi nhuén theo thda
Toén thuéan
Quin Ly Khuyén E:rilit lap chuong trinh khuyén mai va giam gia dé thu hut khach
4 lé/léa; va Quang Quan ly chién lugc quang céo va tiép thi dé ting cuong doanh sb
ban hang

6.3. Quyén ddi véi nguwoi tham gia ban hang:

Nguoi tham gia ban hang 1a ca nhan tham gia truc tiép vao @ ban san phim hodc dich

vu trén cac nén tang ban hang truc tuyén. Dudi day 1a cac quyén cua nguoi tham gia ban hang
trén cac nén tang ban hang tryc tuyén.

STT Quyén N§i dung
| Qu?fén Dang San C6 quyén dang va quan ly san phdm tr&:en gian hang
Pham va Thong Tin Thém anh, mo ta, va gia ca cho san pham
) Quan Ly Don Hang Xac nhan va xur ly cac don hang tir khach hang
va Giao Hang Quan ly qua trinh giao hang va theo déi tinh trang don hang
Tuong Tac¥oi Khch T}{ong té? v6i khach hang qua cac kénh nhu chat, email, va
3 2 dién thoai
Hang Xir Iy khiéu nai va cung cép hd tro khi can thiét

<



Theo doi lugng ton kho va béo cao vé tinh trang hang ton

Luogc Tiép Thi

4 uan Ly Ton Kho . -
Q ! Dam béo su san c6 ctia san pham
5 Tuan Thi Chinh Sach guan thAu ct};tnh sta}ch }\lfa guy' dm‘h (::13 élfan :Eartg ve;1 §1an %uzTgh
va Quy Dink ung cap thong tin chinh xé4c va day du vé san pham va dic
vu
] Th . \ 7 P4 s A . \ 5 ’ e
Tham Gia vio Chién :’i.m ’gla' vao f:ac ch'l‘en }uoc tiép thi va quang cao do nguoi
6 quan ly gian hang thiét 1ap

Hop tac dé tang hiéu suét tip thi va doanh sb béan hang

IV. TO CHUC THU'C HIEN
1. Quan ly kho hang
1.1. Nhiap hang :
Budc 1: Dé xuét nhap hang bao gbm:
- Bién ban d¢ xuét
- Danh sach san phdm can nhap.
Budc 2: Nhan hang:
- Kiém tra hang theo bién ban d& xuit va danh sach hang hoa.
Budce 3: Nhép hang vao kho:
- Nhap hang vao kho va s quan ly kho (danh ma san phim dé quan 1y)
1.2. Xudit hang
Bude 1: Khi nhan duge thong bdo don hang tir cc gian hang thi t chirc déng go6i theo don hang
dugc thong béo.
Budc 2: Panh thong tin va dan ma hang 1én bao bi sin pham da déng goi.

Bude 3: Giao hang cho bén don vi van chuyén, ghi phiéu xut kho va ky nhén cua ngudi nhan
hang. Néu don hang khong thudc gian hang (khach hang dén 14y truc tiép tai kho hodc giao hang
thang cho khach hang) thi don hang d6 van phai déng géi, viét phiéu xudt kho va thu tién truc
tiép hodc thu ho thong qua nguoi giao hang.
2. Quan ly dong tién: Theo quy trinh thu chi ndi bo da ban hanh

Luu y: Mirc phi rut tién tir cdc san thwong maqi dién tir

5 Mikrc phi
Nén tang b : 5 ; —
STT | " h:';g M " Chit dong rat tién tir san vé tai | H¢ thong tw chuyén tién tir san
8 khoin ngan hang vé tai khoan ngin hang
1 Shopee 11.000d/giao dich Mién phi (sau 14 ngay)
2 Lazada 4.400/giao dich Mién phi (sau 7 ngay)
3 Tiktok Mién phi

Mién phi (}/



3. Hach toan lgi nhin
3.1. Trén san shoppe

| pni .| Thubega | <M . Gia
Gia . Phi van R phi Loi . " ban
£ gian M phi van - Gia ban Thue
Tén Pon ik von héifig chuyén chusdn ban nhuin sau
TT | sin | Model | v | = hang thué
phim tinh | "O"8 % % % % % %
=1+
1 2=1*% 3=1*% 4=3%% | 5=1*% | 6=1*% 7+41+52++63 8=7*% | 9=7+8
3.2. Trén san Lazada
Phi Thué Gia
Gia Phi vi ia phi | Chi phi Loi
‘Ia gian 'viim cuaﬂp : ' P Q: Gia ban Thué bén
Tén Pon ) von hing chuyén van ban hang | nhuén sau
A A A
TT | sin | Model | vi - chuyen thue
phdm tinh | 1Uong % % % % % %
T=1+2+
1 2=1*% | 3=1*% 4=3%% 5=1*% 6=1*% +4+5+63 8=7*% | 9=7+8
3.3. Trén san Tiktok
Thué Gi4
Phi Chi phi
4 . 5 ; >
. G: gian Fa v?n cuaﬂphl ban LQ;I Gia ban Thué —
Tén Pon S von hang chuyén van ng nhuin sau
TT | sin | Model | vi | - chuyén thué
phém tinh yng % % % % % %
7=1+2+3 | 8=7*
—1%0, —1%0 —=2%0 —1%0, —1 %0 —
1 2=1*%% 3=1*% 4=3%% 5=1*% | 6=1*% 44546 % 9=T7+8
3.4. Trén trang mang xa hi va tai kho
Phi
Gi4 . Phi vén Chi phi Loi ) < | Gidban
3 4
Tén Pon S vén q:::g chuyén ban hang nhuén S Thes sau thué
TT | sin | Model | v 0
phf\m tinh lrgng % “ % %
6=1+2+3
| 2 3=1*% 4=1*% 5=1*% 7=6*% 8=6+7
+4+5
Noi nhén: TM.BAN CHAP HANH
- BGH; :
- Quén doan;
- Phong LTTT, CTSV;

Phong,ban, khoa, don vi cép 2

Sinh vién;

Luu DTN, LTTT

Ding Pinh Viét
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BANG MO TA SAN PHAM
(Kém theo Ké hoach s, 4F Ngay  AYhdng MndmloL 3

STT Tiéu chi mé ta N¢i dung

Tén san pham
Thuong hiéu

Kich thuéc

1 Khbi luong

Kho hang

Gidi thiéu san phim
Hinh 4anh
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